‘ A R K A s P.EQ.D.03_ 1EyxeIpidlo diadikaaoiog A{ntnta

' HELLAS GROUP EPPOPTA EPTU/TIO —AdPAVN KEVA EUTT/TIO

Eyxelpidlo diadikaaiag A tnta pgpopta
EUTIOPEVHOTOKIBWTIA - AdPAVI] KEVA
EUTIOPEVUATOKIBWTIA.

- 4P




ARKAS

OVERDUE IMPORT PROCEDURE for NEW CASES (as from 1% August, 2018)

-
1% Every Monday, each Agency receives
Qwerdue kmport List from Risk
Maonitoring Department (BO FILE FIMP.
Perscn in charge of Dverdue at Agancy
lewel flters per POL and POC and
recopnizes casss under its
resporsibility.

et 2} POD shall inform consignesin 8L of
the arrival of the container. During first
30 days afeer discharge, POL and POD in
synergy with the Trade Dept. assess best
possible solution to refease the cargo
{i.=_demurrages discount, re-=xpart.
etc..) mnd are inconstant contact with
FFWV. shipper in BSL{*) and Cnee in BfL.
POD shall mform POL a3 soom 2 D0
(= taken and update system.

b

H‘
3} After 30 days (15 days for
reefer] from discharge. Risk

Maon#toring assigns a reference to
the caze

LS d

&) It's mandatory that Azent
record in writing outcome of any
phone-call with the defaulting
party and send the same far
recording purpose and
canfirmation to counterpart.

5] After one week from serding
of the LOA, relevant Agpency
makes 3 phone-call to FPW and
to shipperin BALW D/ not
taken. Osherwize F 0/0 taken,
only POD Ag=ncy contact
receiver, natify and FFA.

-

AApamcy(® *| at the expire of this pericd
(30 days for dry and 15 days for resfers]
send the first LOA [Attachment A} in both
languages (local language and English) to)
-booking Party

=Shipper il B/L

~Cre=i &L

-Notify in B/

=reaf Shipper/Crize if known

S

~

-

7) Afrer max 48 howrs from the phone-zall fin any cas=
no mere than 20 days fram discharge of dry, 20 days far
reefer] Azency | POLF D0 not taken-and POR i D/D
taken) must report-to Risk Monitoring the following

informatian :

1} summary of the caze
£} the outcome of the phone call
3} the evidence of the sent DA

Althe written proof of the exchange with the defaulting

party
Sithe BfLcapy

8} commercial invoice

=

B Rizk Manitoring peruses the cage and give one
cof the following instructions:

~salvage destruction (***)

=leave cotr o auction

=passible further discount

-legal actionfchieck creditworthiness of defendant]
-unstuffing at warehouse {***)

=re-=nport** ]

-meeting with customer

8] In'case the pverdue should not be sofved
within 100 days from discharge, General
Manager of the Agency (POL # D/0 not taken or
PODiF DO taken) is reguired to look into the
c=ca and give final recommendation to the Line

-

{ZiShipner in B/L must ba informed directly and not only via FFW.

Sheowld this cause kad commercial impact, fisk Menitoring shall be reguested for an sxception

1" %} after dfo taken no need far POL 3gency to send koas to shippar

15**) Any payment related ta cverdus must be pre - approved by Risk Manitoring and to be supported with vouchsrs befare getting final payment authorization.

sbaut salution
LS

. —

=5

[ FoLLOW UP WiTH
Loa

LOA will be re-sent

Ipiu' on the

.!Fi.yh;d_:'p:-

45/50/75/90 dayz

wiz mail [zertified.

=mail if availzkle]

-plus Fan o registered

| mail keeping receipt J

10} Failure from Agency
side ta comply with this
procedurs will be
construsd 33 3n
amission to arcange for

and carry on Principal's
requirement for
averdus handling. In
such case Azency will
burden the prsjudice
that Arkas Line may
suffer including
demurrages, contamer
value 3nd operational
casts.

L




ARKAS

Over for cntrs sent to consignee at

SENT TO CONSIGNEE OVERDUE PROCEDURE (POD ONLY)

Every Maonday,
cail Ageiy
rersfms Donrdos
FECN List from Risk
Maonitoring
Department
[OQ FTILC FLCMY, fu
mvoives cantainers
sent to consignee
and never returned
back emptied so
iy gutivn wl POD
Apmriry iz nemdad
Person in charge of
cverdue at P00
Azency level filters
per POO and
idmntify rooes
underits

responsibility

—_—

{7 1N case the mMIssing return 15 related fo ey customer requitemMEnts ant commercial
#precment, Nk Menitoring shell b sdviced cogy Trade Dopartmant o oot cxccptan

~

For old cases {bafore 39 Auzust
2018). Agency is reguested to

continue to follow up the case with

receivers and Senc updates to Hok

Manizaring Dc parcment upon receips

of @ st containing specific mguiry,

if Arency find 2
mew case i
dizcharged and
nok returned
empty sftcr 17
Aumust 200E} ;
P00 Agency shall
fallow up with
COnmEMEE m
arder ba
jansi=rsfand
reasans of such
delay and
facilitate the
return Back of
the empty
container at the
earliest

e

After 2 weeks
trom release of
the full unf o
rrircizras, BOMN
Agency shall send
the LOA for Mok
Returned Cargo
ool Pl wge
with w
mandatorily
phone call to

mersiusr {#1

Line will send a list of ongoing cases to
AZEnCy 1IN AUEUSE to Make a decizion

abswut ozl cases e Bgsiy fu
reply before 1% September. 2015,

Such List of reply to be signed off by

Apency Ganeral Manager before ba

sent o Line.

& N

Afrer L waaks
from redease of
the full unit o
consignes
weilhuwt camply
ratarn, Rick
Wlonitoring
D=partment
will give @
reference
number to tha
case and ask
Arency to
praovide 3
summary of e
razeand phoae
call plus BL
copy snd
evidence of the
sent LOA | mall

-

+ Fa racwipti

S

Agency has
4Bh {2
working days)
ta repiy and
make sure
thet Sem Liner
5 correctly
updaved

Failuie frum
Azency side to
codmiply witth
this procedure
wll be
irrali wenl ws wr
omission to
arranpe for and
Ry on
Principal’s
reyunsirisik
Frar pumrdiae
handiing. In
such cas=
Apmncy will
burdcn ths
prejudics that
HArkas Line may
suffer including
demurrages,
rntainei valus
and operational
costs
oo T ey

-

Rish -‘.“'
Moritormg in
Fynergy with

Lepal

Dyt bzt

e
instruction
abaut
passible legal
w it it

alternstive

sakuion

o




ARKAS

OVERDUE IN EXPORT PROCEDURE

_H-\-\'.
SCENARIO I: it iz an
incident/customs problem soif
nat zofvable by Azency and
customer st first stage, iz shall
be natified to Claim
Department. In case 2
container damage isinvalved
] alsa Arkas MER shall ba .

3 miormed at the same time. =
14 ™ b = .
Every Monday, each
Arency receives Owverd o
Export List fram Rizk oy
Montorine Deparemeant SLENAHIL 1t s a Lustomer 1
{BO ‘FILEE IJfl.:E'D:FEI regulrement o delay the
e loadsng. Ap=ncy shall inform
owerdue at Aze sl Trade Degartment and Logistc
Flksrs pier F'D"L;:nd > Department af this requess o —
" R maks sure 3l demurrages and
mer:E::ri.n- Fu-r‘:he s costs In exporT Sre coliecoed
wnder s responsibility sl Lontaine s fvadod &s stur
asinswructed by Customer.
=
b o P
: = r
Tk SCEMARKD NI the centainer iz

short shipped ar delmyed for
speraticnal seazana, In this
<z, Agoncy shell srrenge ko
hawm the cantzinar loaded an
nent aveileble Veazcl withour
dalay and coardimate with
Trade Dapartrant zceordin gy,

ol g

— ",

i

g

)

Ty etz Ui ke ol
sulved dud cuniaine izl
wycedue in capuil Iy inwie
Lhun I wweshs (2 weehks T
rector unita] From gete i,
deawite A=y =i s duly
evidenced:, Nisk Manitaring

weill wtribute reforenes
Aumbecr and will mak Apzney
to provide s shers aummary
of tha casa plur sopy =f tha

BL i iazucd {aitcrnativchy

shipping instrustians

auffizea)

S/

Dartroction ar
ralvage of the cargs

Agency will have
aEh {Z-warking
days)ta reply to
such request from
Live:

Unice recewsed summary and oL,
Risk Monlzaring In synergy with
Legat Uspartmient will review the
case and shall agvlcs further
srep and Insorect how o procesn

+

Legal Action

azarnst shipper

Faibure from
BEency side to
comphy with
this procedusre
will b=
canstrued a5
an omissan o
arrange for
and catry an
Principal's
e EmEnT
for averdus
handfiing. This
non-
complEnce
will burd=r
Azency with
the prejudice
that Arkas Line
Ty suffer
nchuding
demurrages,
container
value ang
op=rationzl
COSts.

I {1 B

Uther solutions
25 allowed by
the agplicable

local rudes.




ARKAS

OVERDUE AT POT (TRANSHIPMENT) PROCEDURE

Every Maonday, each
Arency rec=ives Overdus
Transhipment List from Kisk
Monitaring Department
{BO FILE RFIT).
Perzpn in charge of
awerdue 3t POL and POT
Ap=nciss shall filoer per POT
and identify cases under its

\ competence.

POL and POT
Agencies shall
mizke sure to
be intouch
with
Tranzshipment
Departinent
and identify
appiicable

scenarg

SPFMARITI -5t i=2n

incigent/customs prablerm so
it shall be promptly notfied o

Claimz Department as per

claim procedure. fn casea
contamer damaze is involyed

also fArkas MER shall be
tnformed at the zame time.

SUEMAHILY I the contziner
was shorz shipped and POT
Amency, coordinating with
Timrashipnzan Deper e,
zhall @reangs o have Lhe
rantiaines hosdsd we ek
svailakle Vesael without delny.
Mo m=tion reguired frem MOLGn

this cmae

N

p

In case the matter is mot
solved and container result at
Transhipment Part for mors
than & we=ks from discharge,
Rk Monitoring Department

will attribute 3 reference

number and will ask
clarifications ba Transhipment
Department making surs o
higwe Bzency nsktructed about
solutions.

Aole of POD: POD shall
mifarm Chent of possibie
delay on no prejudice
basis and based on claus=
13 of Arkas Line Bill of
Lading
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ARKAS e procedures yang ming line
' HELLAS GROUP

M AL EFOaS e B (2018 0Ll Pl 3
Procedures for Handling Long Idled Dry Container
at Discharging Port or Place of Delivery Agent

I. Ilmport Cargo

& Ccargo srnrival Notice
2end cargo srival notcs 1o Consgreetioity Farty before vessel's sarival

B. x* day Molblce Erom Dilschargs |1 Tims Moklca)

Dar First Notice will start ¥ T dayas 0y having B el

Y 15EEys b0 have writian commami

1. Send officaion Lettar o Conslgnes™alily Pamy IT conlainer &= unccilecied at

serminal. (Dellvery Order Depl o ToHiow)

2 inform loading portplace af receipt agent o sand the frst Mobifcston o
Shipper. {T/5 Depiio Tobow)

3. warlly Mie reasson and Inform YR-Co00C (GG YRI-ARRC), (C6S Depl. 1o Tolow)

C_ X ey Motlcs Eoem Discharge (2™ Tims Notics] — e oelermina Slasya for e

= F

Time Moflcs. Al tnin simge oor cguipment depl. sends oMctamy Info for s
conipines In alky =nd o VI HD
1. Wity the sletes of cur ariginal B0 and DO and informn FRA-Cx0d (D0
YR-ARRC) {05 Depi to fallow)
2, Seno Molication Leter and ADSnOON Leter 10 Consignesfolty Pary If

container EM led a3t terminal and request Conskgnes™oilly Party B0 shon
Abandon Lester. {CrS Depl. to Tolow)

3. inform loading pori'place of receipt sgent bo send the second Molficallon and
Abardon Letter io Shiopsr Losding port'plsce of receipt agent shall request
Shipper 10 ElIgn ADangon Letter. (TS Dept. bo falkaw)

4. Discuss Wi YR-COO0K (OO YM-ARRCH bo seek any way o dispose al the
£argo Inclumng but Ned lmsed 1o return. suchon ar destructon. (C/S Dept &
Eguipment comntrod o Todow]

0. &% day Notkce Emmnm Ddachargs (3™ Time Motice) — e detarming ASsaye Tor th 3
Thme Mofics
1. Seng Molifcation Leler and Abancon Letter fo ConslgnesMobity Parly IF
comtainer IE 578 idled 3% terminal and request Consigrae Moty Party ko shan
Abandon Letter, (005 Diept to Tolow)
2. inform Icading portplace of receipl agent to sand the thind Nabfcstion ard
Abardon Letter 1o Shippar. Loading portiplace of receipt agent shall raquest
Shipper 1o Blgn Abandon Letter. [C/5 Dept. 1o fallow)




ARKAS

IR S {20101 7.2

It
i
]

= Afvisa WM-CIOCE [O0 YM-ARRC) Sor any possile way 50 solve the case. (OIS
Depd. ta faliow)
4. LIt the goocumalataed cosl hnlu-:llng Duf mcEt Emfted o UEITILHT?-';E. EQEHEQE cosl,

abc. ard infoan YR -CCs (00 FR-ARRC. (G55 Dept. & Sales & Eguilpment
Ll gl el en Bad | el g

E. Wpon compheting the above prﬂmmu'a:s- ﬂnchnrg:lng portiplace of recalpt agent

ahalk do the following works: {Cisima Dapt o foliow - e delsomins Sideye for this
Times MHobds
1. Send notice o Consignes/MNalify Pary immediazly F carnpo dispoeal rebam,
awstion or desinoy Carga) |15 taken i sny perod.
= It the container has st besn ddied 3t discharging porypiace of gelivery fior

miare tham =X 4ayE 2Mer discharge, local Arent consEuls with el [ayer Tor
SVEIENng how o procesd o INE C3sE 3nd rEpoft Iawyer's conmmerts &o
YM-ARRC (OO YRM-CEXMK). ¥YM-ARRC proviges thelr Engoeston/approval 5o
Cat Agent

3. ¥eap fracing the case penodically and repot 1o YM-ARREC ano ¥R-CI000 I the

c3ase has Eardryer imealved

Send copy Iealces o ¥R-CXM0C (OO FR-ARRC) Tor apprewal 1 returm, sucion

ar feskoy cango s Eken.

Send copy legal meclces 1o YM-ARRC far aporowal I the case nas Ewyer

Invoined :

B, All Bocumants, record and nformstian shisll De kept In cur Agent 3t l23st thres
VEETE.

=

o

II. Export and T/S Cargo (Clalm Dept. 1o Tolow )

& Cango hEs bean dellversd (o YMUe fsrminsl hveewved, I can' e sxporisd due to
bebng seizad by Cusloms. Ingepasdesnt of ihe Pree days. opon infemEeDon fTrom
Alome W Eremed aiay infemn YR HG e Tedlow ihelr insfrucbone
1 BAyrvisa - h-CO000 JCC I -ARRC) I'l:lr any poselbie way o ealve the case IT
the comiziner kied at icading portiplace of recelpt TS port far more than XX
days after tha free timea:
& LIt the accumulated coslt Incuong owl not imfled o Semurrsge. shorags cost,
She @nd Insarm YRM-CEXE (00 YM-ARRCT P Shipper can't be approached Tor
Mars than XX days gfter the r=e ime
=, iIf the conlsiner =il 1Zied 51 Icaoing portpiace of receipt for mors ian X000 days
arer the fres Hme, Dosd Agent consults with thelr @wyer to evalugbe noe 5o
proceed o e cass and report lEAwyers commeEnts W0 YR-ARRC (D0
¥ M-S, YM-ARRC provides thelr suggestion/aperowal o local Apend




ARKAS

5 Cargo has besn dellwerad to YM's teminsl, howsver, IE can't be sxported dus to
Shipper’s regson, (/5 Dept 1o fodiow). Immacdbatsly we ars in oontact in witting wilh
shipper to advies whan camo will be fnally Inogad or sand beck o &/3 pramises
for YopiEmng atter payment of 8 poesios inourmsd coats

1. Send message ta Shipper afer e free fme.
2. [Mihe cango has not been exparted for mare than XX daye, iading portplacs
of recelptT/S port agent snad Inform Snipper Immediately and relim Cans

afier a8 costiexpense has bean setled.
Remark:
A. ShipperiConsignesMotity Pary Including Freight Forwarder
B. Mafice: 5

1% Time habice: By E-matll ar Fax.
2 Time Motiee” By E-mall or Fax; ar By Registered Mall If ShippenConelgnesMotiy
Party can’t b= apgroached
3% Time Motioe: By Reglsterad Mall
C. Maffication Letier shak aach YM's L3l for demeTage.
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